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Ogier Regulatory Consulting

Who we are
An agile business, anticipating 
fundamental changes in our 
clients' needs. 

Who we are
Ogier provides practical advice on a 
unique combination of six laws: BVI, 
Cayman, Guernsey, Ireland, Jersey 
and Luxembourg. Our global 
network covers Asian, European 
and US time zones.

Legal services for the corporate and 
financial sectors form the core of 
our business, principally in the areas 
of banking and finance, corporate, 
investment funds, dispute 
resolution, private equity and 
private wealth. We also have strong 
practices in the areas of employee 
benefits and incentives, 
employment law, regulatory, 
restructuring and corporate 
recovery and property.

Our corporate and fiduciary 
services division, Ogier Global, 
works closely with Ogier's partner-
led legal teams to incorporate and 
administer a wide variety of 
vehicles, including public and 
private companies, partnerships 
and trusts.

Our consulting services provide 
independent guidance spanning 
advice and training to 
implementation and evaluation 
across regulatory compliance. Our 
tailored advice meets clients' 
specific needs, delivering flexible 
solutions and support.

Our approach
We get straight to the point, 
managing complexity to get to the 
essentials. Our clients enjoy the 
benefits of being able to build long-
term, personal relationships across 
both our legal and administration 
teams and working with a single 
service provider who is able to 
support their commercial 
objectives.

Supported by market-leading 
technology, our interactive entity 
administration platform and client 
service portal, Ogier Connect, gives 
clients real time access to statutory 
information and documents. 
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What we do
We support our clients to navigate the complex 
and ever-changing regulatory landscape, while 
effectively mitigating regulatory risk. 

We view your business through the 
regulatory lens. Our team of trusted 
consultants have experience as 
regulators, advisors, policy makers, 
investigators, compliance/risk 
practitioners, and trainers. We bring 
together our expertise in regulatory 
requirements and expectations, 
practical implementation, 
commercial understanding and lean 
thinking, in order to provide tailored 
and effective solutions for your 
business.

With a team based in the Channel 
Islands we work international 
alongside Ogier's global team of 
regulatory law specialists. This 
means that we can provide legal 
advice and regulatory consulting 
services, in an efficient and cost-
effective manner.

In a world where the need to meet 
these challenges as efficiently as 
possible through digital solutions, 
we also have experts dedicated to 
cyber-security advice. You can see 
more about this service on our 
dedicated cyber security consulting 
page.

Clients need proactive regulatory, 
compliance and AML consultancy 
services to help identify, manage 
and respond to issues even before 
they arise. At Ogier Regulatory 
Consulting, we have expertise in 
regulatory requirements, drawing 
on experience as regulators, 
advisors, policy makers and 
practitioner compliance officers.

Working alongside Ogier's global 

team of regulatory law specialists, 
our legal and compliance advice is 
seamless, high quality and cost 
effective. With our international 
team of regulatory lawyers advising 
on which and how laws must be 
complied with, our compliance 
consultants advise on the 
operational implementation of 
programmes to meet those legal 
requirements. For example, 
regulatory lawyers might advise a 
regulated client that they need a 
cybersecurity policy and what this 
should cover; our compliance 
consultants will work with the client 
to develop and implement a policy 
that is tailored to the client's 
specific infrastructure.

For many financial services clients 
our advice begins with a needs 
assessment and review of the 
client's latest risk assessments. In 
conjunction with Ogier's regulatory 
legal team we can identify 
applicable regulatory requirements 
and the appropriate course of 
action. We then facilitate the 
approval of the work required by 
those responsible for governance. 
We can be engaged in the 
discharge of those action points or 
return at a future time to review the 
completion, reporting any further 
recommendations.
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Jamie Biddle
Managing Director, Ogier Regulatory Consulting
Jersey

We offer integrated legal 
and regulatory consulting 
services.
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Our services

Advisory  
To the point and pragmatic 
regulatory advice. Assistance in all 
regulatory matters, including:

management and mitigation of 
regulatory risk
formulation of a regulatory 
engagement strategy, fostering a 
co-operative relationship
regulatory inspections, 
applications, submissions and 
inquiries
identification and assessment of 
business (ML / TF / PF), customer, 
compliance and enterprise risks
design and implementation of 
systems and controls (including 
policies and procedures)
virtual assets and virtual asset 
service providers
multi-jurisdictional blockchain 
investigations
virtual asset wallet risk screening

AML / CTF / CPF and compliance 
function support
Provide support to CO, (A)MLCO 
and MLRO functions where 
required, for example with:

compliance monitoring / testing
compliance reporting
ongoing monitoring of customers 
(eg periodic reviews, transaction 
monitoring)
bespoke secondment 
arrangements
outsourced AMLCO services 
(Cayman only excluding funds)

Assurance
We provide expert, independent 
assurance. This includes:

full or themed reviews to test 
compliance with regulatory 
requirements (such as third-line 
internal audit functions and 
regulatory health checks)
remediation effectiveness testing
board (or equivalent) 
effectiveness assessment
regulatory due diligence for 
mergers and acquisitions

Remediation
Our team can design, create and 
deliver sustainable and cost 
effective remediation action plans, 
supporting both internal and 
external remediation 
communication plans.

Training
We prepare and deliver bespoke 
training across varied regulatory 
disciplines, including "train the 
trainer" services so you can possess 
the knowledge and make sure your 
team are up to speed.

Compliance Training
We are passionate about the need 
for quality training to ensure 
knowledge and competence for 
your staff and board.

We can also conduct and report on 
competence assessments and assist 
in devising development plans and 
appraisal criteria.

Ogier also delivers training for 
compliance staff or prospective 
compliance staff through our highly 
successful Compliance Training 
Series (CTS).
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Cyber security consulting
Cyber security, compliance and governance are 
becoming ever more relevant in today's world as 
the rapid expansion of technology brings about 
greater security challenges. 

We are at the forefront of the ever-
evolving financial services market 
and provide clients with the most 
up-to-date advice.

Our cyber security experts help you 
navigate regulations and security 
risks. We deliver a range of 
compliance and governance 
solutions as well as leverage our 
Ogier Preferred Partner Network, to 
provide specialised services face-to-
face in your jurisdiction.

Cyber compliance
Stay confident and compliant, 
develop business driven cyber 
policies and procedures that stay in 
line with requirements and budget, 
and understand your responsibilities 
to the regulator.

Policy development, gap analysis 
and mapping
Data Protection Act health 
checks
Third-party outsourced risk 
assessments

Cyber strategy, transformation 
and assessments
Take advantage of the Ogier 
preferred partner network and work 
with specialised services firms 
managed by Ogier Regulatory 
Consulting in your jurisdiction.

Virtual chief information security 
officer (VCISO)
Cyber security health check
Microsoft 365 configuration 
assessment
Cyber security solution 

configuration and performance 
assessments
Security incident and event 
management (SIEM)

Cyber testing and risk 
management solutions
We offer a variety of internal and 
external security testing and 
monitoring solutions, basic log 
accumulation, eyes on glass event 
monitoring, penetration testing and 
advanced sandbox, cyber-ranger 
testing environments.

Penetration, red team / blue 
team testing, sandbox exercises
Dynamic application security 
testing (DAST)
Managed incident and event 
management solutions
Extended detection and response 
solutions (XDR)

Cyber training, education and 
awareness
Cyber training for your employees is 
a business necessity. Our training 
content is adaptive and innovative 
with ongoing development and uses 
input from educators, IT experts 
and policy writers.

Employee cyber security training 
and testing solutions covering social 
engineering, cyber awareness and 
phishing

Digital identification
Digital identification is here to stay. 
Digital ID solutions offer multiple 
authentication approaches 

including facial and voice 
recognition, passwordless token 
exchange and increased 
accountability for your business.
As online user experiences advance, 
and cyber security becomes more 
embedded into your client service 
lines, it is necessary to stay ahead 
of the curve and be compliant.
We can advise digital ID solutions 
for your business.

eKYC (electronic Know Your 
Customer)
Are you ready to streamline your 
KYC onboarding requirements? Let 
us provide solutions ready for your 
jurisdiction from the outset, 
compliant with local data 
protection acts and GDPR 
regulations. 

Virtual asset, crypto and 
blockchain
Want to expand into virtual assets? 
Let us remove the complexity and 
allow you to concentrate on 
building a successful practice.

Virtual asset forensics
Blockchain analytics
AML controls and risk 
assessments
Investigations
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Virtual assets
Our in-house expertise allows us to 
provide the following virtual asset 
related services:

Investigations
We assist with establishing virtual 
asset AML controls and are 
experienced in performing multi-
jurisdictional blockchain 
investigations.

Blockchain analytics
Our team are experienced with 
various blockchain analytics tools 
for investigative purposes, and we 
can support your onboarding 
process including risk-rating your 
customers and their virtual assets.

Virtual assets / decentralised 
finance AML compliance, risk 
reporting, forensics and audits
We perform effectiveness reviews of 
existing AML controls for 
transactions in both fiat and virtual 
assets.

Training
Our team can provide training on 
national and international 
regulatory frameworks, and current 
themes involving virtual assets. 
Training can be provided for those 
experienced in virtual assets or for 
those requiring an introduction to 
the digital eco-system.

Remediation and monitoring
We identify applicable regulatory 
requirements, guidance and best 
practice enabling us to assist with 
effective monitoring and reporting. 
We can also assist with the 
implementation of 
recommendations.
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Andy Carpenter
Senior Consultant – eDiscovery and Digital Forensics
Jersey

We bring together our 
expertise in regulatory 
requirements and 
expectations, practical 
implementation, 
commercial understanding 
and lean thinking, in order 
to provide tailored and 
effective solutions for your 
business. 
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Proposal

Contact us

Jersey 

Sarah Valerkou
Client Director
+44 1534 514380
sarah.valerkou@ogier.com

Andy Carpenter
Senior Consultant - eDiscovery and 
Digital Forensics
+44 1534 514492
andy.carpenter@ogier.com

Jamie Biddle
Managing Director,
Ogier Regulatory Consulting
+44 1534 511434
jamie.biddle@ogier.com
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Ogier is a professional 
services firm. We have 
three divisions:

Legal: practical advice on 
BVI, Cayman, Guernsey, 
Irish, Jersey and 
Luxembourg law.

Corporate and Fiduciary: 
corporate administration 
services with a strong 
reputation in governance 
and regulatory compliance.

Consulting: independent 
guidance on regulatory 
compliance.

Our network of locations 
also includes Beijing, Dubai, 
Hong Kong, London, 
Shanghai, Singapore and 
Tokyo. Regulatory 
information can be found 
at ogier.com.

Legal
Corporate and Fiduciary
Consulting

Beijing
British Virgin Islands
Cayman Islands
Dubai
Hong Kong
Guernsey
Ireland
Jersey
London
Luxembourg
Shanghai
Singapore
Tokyo


